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INTRODUGTION

This document is intended to establish a clear and structured guide for the
Missions Ministry of Puerta del Cielo Church in the year 2025. The vision and
mission described here are a reflection of our church's commitment to extend the
love of Christ, both in our local community and globally. Inspired by the biblical
principles of love, service, and compassion, we seek to follow the mandate to take
the Gospel to the ends of the earth (Acts 1:8) and make disciples of all nations
(Matthew 28:19-20).

Through this detailed planning, we strengthen the participation of our
congregation in the mission field, promoting the spiritual, emotional and numerical
growth of each member, and motivating them to serve as ambassadors of the
faith. The goals and strategies projected for this year focus on the comprehensive
development of the church, promoting outreach initiatives at different levels:
district, local and international. We are inspired by the example of Jesus, who
came “not to be served, but to serve” (Mark 10:45) and by the call to be “the light
of the world” (Matthew 5:14-16), reflecting His love in our community and in the
nations.

This work plan establishes the objectives and activities that will structure our
mission services, as well as key projects that will allow the church to continue
impacting communities in need and collaborating in missionary efforts in various
countries. Through this document, we seek to ensure that each member of our
church finds a role in the mission of bringing the message of Christ to the world,
reflecting a culture of compassion, service, and commitment to the Kingdom of
God, following the example of 1Peter 4:10: “As each one has received a gift,
minister it to others, as good stewards of God's grace.”
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MISSION AND VISION

To awaken and mobilize our church to share the love of Christ without
borders, both locally and globally. Through outreach and service
dedicated to active engagement. We strive to be the hands and feet
of Jesus, transforming lives in our community and in the nations. Our
mission is o prepare and equip people from all sectors of our
congregation to actively participate in this work, making them laborers
for the harvest, both at home and in the international community.

VISION

Our vision is to see every member of our church community
empowered to serve through local mission projects and global
outreach, being a light in the world. We aspire to create a culture of
compassion that equips and sends prepared workers into the mission
field, reaching lives, planting and extending the Kingdom of God to
the ends of the earth.
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PROJECTED GROWTH GOALS
FOR 2025

Why: By deepening individual and collective faith within the church, we align ourselves
with our mission to be “the hands and feet of Jesus,” encouraging personal
transformation that then reaches out to others.

How: Implement regular prayer and discipleship programs to strengthen the faith of
congregants, encouraging them to actively participate in missionary work as an
expression of their growing commitment to Christ.

Emotional Growth:

Why: A community grounded in compassion and emotional support creates a welcoming
and healing environment, reflecting our vision of cultivating a culture of compassion.
How: Organize workshops and trainings focused on emotional and mental well-being,
led by trained people, to address issues of resilience and support for those participating
in local and international missions.

Numerical Growth:

Why: Expanding missionary support extends our reach, enabling more hands and hearts
to carry out our mission of transforming lives locally and globally.

How: Through ongoing outreach events and an active social media presence, we will
engage people in our immediate community and beyond, inviting them to join our vision
of service.

Growth in People and Funds:

Why: Empowering every church member to participate in missions fosters a Kingdom-
minded culture, encouraging both donation of time and resources.

How: Conduct fundraising activities and training sessions to engage members in
supporting mission projects at both the district and council levels and internationally.
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MISSIONARY COMMITMENT

In our mission to take the Gospel beyond the walls of our church, we seek an impact that
transcends levels, from our district to the nations. To better organize our effort and focus, we

have divided our ministry intfo two main sections:

The following pages detail the goals and methods that will guide our missionary ministry in
2025 - extending our influence internationally through missionary projects in different countries
and serving our immediate community through local outreach.

Inspired by Jesus' call to be "the light of the world" (Matthew 5:14), we aspire to have every
member of our church join in this mission, working together to extend the Kingdom of God and
transform lives in every corner to which we are called.
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MISSIONARY COMMITMENT

INTERNATIONAL MISSIONS

Jesus' call to be "witnesses to the ends of the earth” (Acts 1:8) compels us to take the
Gospel beyond the borders of our local community. In this section, we detail how our
ministry will respond to this divine mandate in 2025, focusing on supporting and
strengthening churches, communities, and missionaries in different nations.

Our international work seeks not only to meet material needs, but also to promote a
lasting spiritual impact that transforms lives and communities. With a special focus on
countries such as Cameroon, Senegal, El Salvador, Nicaragua, and many more, we
are committed to sharing the hope of Christ through collaboration, service, and unity
in faith.

Through strategic alliances with IPDC membership, support for missionaries in the
field, mission trips, distribution of resources and an enriching cultural and spiritual
exchange, we aspire to fulfill our purpose of being the light of Christ in every corner
of the world to which we are called.

This mission is not just for a few, but for the entire church. We invite each member to
be an active part of this effort, whether by praying, participating directly in missionary
activities, or collaborating with their talents and resources to extend the Kingdom of
God globally.

Table of Contents

1. Collaboration with IPAO and District 3 (Council)

2. Strategies for Communicating Missionary Efforts to Our Church
3. "Adopt a Family" Project

4. Projects to collect funds and supplies

5. Long-Term Goals
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COLLABORATION WITH IPAO AND
DISTRIGT 3 (GOUNGIL)

As part of Alpha and Omega Pentecostal Churches (IPAO), our church, Puerta del

Cielo Church, is located within District 3, a network that encompasses key churches
in our region. The District Presbyter, Pastor Luis, is also our pastor. IPAO is organized
into five districts, each dedicated to strengthening the outreach of the Gospel and
fostering unity among congregations. In District 3, there are the following churches:

Iglesia Puerta del Cielo - Woodbridge, VA

Rio de Gracia - Woodbridge, VA

Jesuscristo es el Senor - Southbridge, Virginia
Cristo la Roca - Fredericksburg, Virginia
Fuente de Agua Viva - Culpeper, Virginia
Bethel Mision - Richmond, Virginia

PLANTING A GHURGH IN ALBANIA:

Iglesia Puerta del Cielo has the opportunity to take the lead in a church planting
project in Albania, the country that IPAO District 3 has adopted as its primary
missionary focus. This project represents a significant step in extending the
Kingdom of God to a nation in great spiritual need. We will work in collaboration
with the other churches in the district, leading efforts in planning, missionary
training, resource mobilization, and field visits.

We will maintain a flexible approach throughout the year, adapting to emerging
needs and allowing this effort to reflect Jesus’ call to be a light unto the nations.
We are confident that as we take this lead, we will bring lasting impact for the
glory of God.
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STRATEGIES FOR GOMMUNIGATING MISSIONARY
EFFORTS TO OUR GHURGH

Communicating missionary efforts effectively is essential to keeping our church
connected, inspired, and committed to God's work. These strategies seek to foster a
missionary spirit in every member of the congregation, maintaining constant, clear,

and motivating communication about local and international projects.

Regular Updates During Missionary Services:

Missionary services will be the main space to inform the church about progress in
missions.

Visual Presentations: We will share videos, photos and brochures highlighting the
impact of the various projects, including testimonials from the local and international
communities we are supporting.

More information about our missionary services will be available later in this work plan.

Missions Page on Our Website:
e We will be creating a dedicated page on our website, which will be a centralized
platform for all things missions.

o laiglesiapdc.com/misiones

¢ Included Contents:
o Updated photos of ongoing projects and impacted communities.
o Information about our missionary pastors and their testimonies.
o Regular reports on the progress of our local and international missions.
o Resources for church members to get involved, including details on donations,

volunteer opportunities, and current projects.

This page will serve as an accessible space for the congregation and others interested to stay
connected with our missionary work.
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STRATEGIES FOR GOMMUNIGATING MISSIONARY
EFFORTS TO OUR GHURGH (P2)

Social Media and Digital Communications:

Social Media: We have created social media accounts for our mission ministry: on
Instagram you can find us as eipdcmissions and on Facebook search for IPDC
Missions. These platforms help us share updates and connect our congregation with
our mission work.

Weekly Posts: We will share brief updates on our social media channels, including
photos and testimonials.

E-Newsletters: Our church currently sends out weekly newsletters via social media
and internal chats. We may use these newsletters to include articles or information

related to our ministry.
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"ADOPT A FAMILY" PROJECT

“Imagine if 50 people from our church decided to donate $50 a month 1o a
missionary project. This would generate $2,500 a month to support a pastoral
family, providing them with what they need to cover expenses such as food, housing,
education for their children and ministry resources.”

The Adopt a Family Project is an initiative designed to connect our congregation
with the specific needs of pastoral families on the mission field. Inspired by the
desire to be a tangible support for those who have dedicated their lives to serving
God, this project seeks to engage every member of our church, allowing them to
participate in missionary work in a meaningful and personal way.

1. Strategy:
o Monthly Support:
= Every donation, no matter how small, has the potential to make a big
impact when we all participate.
o Direct Connection:
= Our church members will have the opportunity to symbolically adopt a
specific pastoral family, receiving regular updates about their ministry,
challenges, and accomplishments. This not only fosters an emotional

connection, but also creates a deeper commitment.

Expected Impact:
Strengthening Missionary Families:
o By receiving consistent financial support, pastoral families will be able to focus
fully on their ministry, knowing that they have a network of support behind them.
Spiritual Growth of the Congregation and Testimony of Unity:
o This project not only benefits missionary families, but also edifies our church by
helping us to practically live out our faith and call to generosity.
o The collaboration of the entire church in this project will be a visible testimony of
Christian unity and love, reflecting God's heart for the care of His people.
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SHORT AND LONG TERM GOALS

This page is designed to present in a clear and structured way the long-term goals
of our church's missionary ministry. These goals reflect our commitment to local and
international missionary work, ensuring that every step we take is focused on
glorifying God and extending His Kingdom.

1. Support for the Children's Ministry in El Salvador (SHORT TERM)

Vision: To strengthen the children's ministry led by Brother Jorge Herrera in El Salvador,
ensuring that children receive spiritual, educational and nutritional support.
Strategies:

Involving Youth and Young Adults: The youth of our church will be a key part of this
program, organizing activities such as:

o School supplies drives.

o Financial support for breakfasts offered to children.
Child “Adoption” Program: We will encourage the youth of our church to symbolically
adopt a child and give a quarterly offering to cover essential needs such as food,
clothing, and education.
Expected Impact:

e Improving the quality of life of children in El Salvador.
e Inspire our youth to be an active part of missionary work.

2. Church Planting in Albania (LONG TERM)
Vision: To prepare District 3 to plant a church in Albania, ensuring it is equipped to
sustain ministry and be a spiritual beacon in the region.
Strategies:
e Preparation of Missionaries
e Financial Support
e District Collaboration:
Expected Impact:

e Establish a strong Gospel presence in Albania.
e Strengthen unity and collaboration among the churches of District 3.
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SHORT AND LONG TERM GOALS

3. Work in Nicaragua (SHORT AND LONG TERM)

Vision: To expand our impact in Nicaragua by collaborating with the current council,
the Parada Family, which supports the efforts of local churches, and the Galeano
Family, which runs an orphanage for children in the region. This joint effort seeks to
address both the spiritual and material needs of the communities, with a special
focus on the churches and children.

Strategies:

Support for Local Churches with the Parada Family (Enoc Parada):

o Continue working with the Parada Family to assist the 24-27 churches in
Nicaragua.

o Organize missionary visits to strengthen the bond between our church and
local congregations, participating in evangelistic activities and community
projects.

Support for the Galeano Family Orphanage:

o Provide essential resources such as food, clothing, and educational materials
for the children of the orphanage.

o Promote the “Adopt a Child” campaign, where members of our church can
commit to giving a quarterly offering to support the needs of the orphanage.

Expected Impact:

e Strengthen local churches and their capacity to serve their communities.
 Build deeper relationships between our church and communities in Nicaragua.
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CONGLUSION: INTERNATIONAL MISSIONS

Our vision for international missions is deeply rooted in Jesus’ mandate to “go and make
disciples of all nations” (Matthew 28:19). Through our efforts in countries such as Mexico,
Cuba, Nicaragua, El Salvador, Senegal, and a church planting project in Albania, we
seek to be instruments of spiritual, social, and community transformation in every place

Cod has called us.

International missions are not just a calling for a few; they are an opportunity for our
entire church to participate in God's global plan. From supporting missionary pastoral
families, to collaborating with local ministries like the Galeano brothers and the Parada
family, to training and sending missionaries, every step we take reflects our dedication to
God’s Kingdom and our trust in His provision.

This plan encourages us to dream big while remaining sensitive to immediate needs and
challenges that may arise. With flexibility, faith, and commitment, we will continue to
work to strengthen our international partnerships, prepare new missionaries, and spread
the Gospel through tangible acts of love and service.

We invite every member of our church to join us in this mission, whether by praying,
serving, donating, or simply being ambassadors of the message of hope we carry.
Together, as the body of Christ, we will bring His light to the nations, transforming lives
and glorifying God in every corner of the world.

"For the Son of Man came to seek and to save that which was lost" (Luke 19:10).
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MISSIONARY COMMITMENT

LOGAL OUTREACH

Local Outreach is an exciting new addition to our church and mission ministry. While

we have been deeply committed to international missions, we recognize that God is
calling us to extend His love and message of hope to our immediate community in
Prince William County and Northern Virginia as well.

Our Hispanic community and other communities in this region face diverse needs,
including economic challenges, cultural barriers, and limited access to essential
resources. These needs represent an opportunity for our church to be a beacon of
light, serving in practical ways and sharing the Gospel with those who need it most.
We know that Christ’'s message not only transforms hearts, but also brings restoration
and hope to families and communities.

Through this new initiative, we seek to be intentional in evangelism, discipleship, and
service, impacting lives with programs such as food distributions, educational support,
and community events that show the love of Christ in action. With this effort, we not
only want to meet material needs, but also build lasting relationships that bring more
people closer to the Kingdom of God.

Table of Contents:
e |dentifying Needs in Our Community
e Evangelization and Local Discipleship
e Collaboration with Local Organizations
e Measuring Impact and Future Expansion
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IDENTIFYING NEEDS IN OUR
COMMUNITY

As a ministry, we believe in the call to serve not only the nations, but also our
immediate community. Identifying local needs is the first step in extending the love of
Christ in practical and transformative ways.

Needs Identification Process:

Based on our mission, we will seek to identify needs in
the following areas:

Spiritual Support (Evangelism)

Food Suuport

Education and Resources for
Children and Youth

Assistance for Low-Income
Families

Community Support

What We Hope to Achieve:

Our goal is to develop specific initiatives that respond to these needs, strengthening
our community and reflecting the love of Christ in tangible actions.
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EVANGELIZATION AND LOGAL DISGIPLESHIP

Our church’s commitment to local evangelism and discipleship springs from our
obedience to the Great Commission, where Jesus commands us to “Go and make
disciples of all nations” (Matthew 28:19). This mandate not only drives us to work in
international missions, but also to extend the Gospel message to our immediate

community. This approach allows us to reflect the love of Christ as we guide others in

their spiritual walk, helping them grow in faith and in relationship with God.

Biblical Basis:
Evangelism and discipleship are at the heart of Jesus' ministry and calling to His
church:

e Evangelization: “For the Son of Man came to seek and to save that which was
lost” (Luke 19:10). This passage reminds us that every effort to reach out to others
must be motivated by the desire to bring them into a personal encounter with
Christ.

¢ Discipleship: “The things which you have heard from me in the presence of many

witnesses entrust to faithful men who will be able to teach others also” (2 Timothy

2:2). Teaching and mentoring are essential to forming disciples who will also
disciple others.

Strategies for Local Evangelization:
Personalized Evangelization:
* Home and Local Business Visits: Build personal relationships with neighbors and
community leaders, showing the love of Christ in practical ways.

¢ Christian Literature Distribution: Pamphlets and materials that present the Gospel

in a clear and accessible way, distributed during events or in key locations in the
community.

e Prayer in Action: Offering in-person prayers to those who desire it, creating
moments of spiritual connection.
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IDENTIFYING NEEDS IN OUR
COMMUNITY (GONT)

Use of Social Networks:
* Promote messages of hope and evangelistic content through our digital platforms,
such as Instagram (eipdcmissions) and Facebook (IPDC Missions).
e Share short videos with testimonies from community members, highlighting how God

has transformed their lives.

Strategies for Local Discipleship:

Training Events:
e Organize workshops to teach church members how to effectively share their faith

and how to disciple others.
e Include specific training to address the cultural and spiritual needs of our community.
Specific Programs for Youth and Families:
* Involve young people in local missionary projects that strengthen their faith and skills
to share the Gospel.
e Offer workshops and resources for families, helping them grow together in their

relationship with God.

EXPECTED IMPAGT:

* Reaching more people with the Gospel, offering hope and spiritual transformation in
our local community.
¢ Strengthen the faith of new believers through intentional and effective discipleship.
* To inspire our church to be active in its missionary calling, seeing every interaction as

an opportunity to glorify God.
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COLLABORATION WITH LOGAL
ORGANIZATIONS

As part of our Local Outreach initiative, our church is committed to working in unity
with local organizations to effectively address the needs of our community. We
recognize that by joining forces with groups that share our vision of service, we can
maximize positive impact in our region. These collaborations allow us to act with

greater reach and efficiency, while showing the love of Christ through practical
actions.

Collaboration Objectives:
e Addressing Community Needs: Identify areas of need where we can work
together with other organizations to provide sustainable solutions.
e Create Support Networks: Establish strategic relationships that benefit both our
church and local communities.
e Promote Unity and Service: Reflect the spirit of collaboration and Christian love
by working together for the common good.

AREAS OF COLLABORATION:
Community Resource Programs:
» Working with food banks and distribution organizations to assist families with basic
needs.
e Collaborate in health fairs to offer access to medical checkups and educational
resources.
Educational and Youth Support:
 Partner with local schools and after-school programs to support children and youth
with tutoring, school supplies, and enrichment activities.
¢ Collaborate with organizations that work with at-risk youth, providing mentoring and
spiritual guidance.
Community Events:
e Joining organizations in local events such as community clean-up days, fairs, and
volunteer services.
e Participate in regional activities that strengthen the connection between our church
and the community.
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COLLABORATION WITH LOGAL
ORGANIZATIONS (COND)

Strategies for Effective Collaboration:
1.Building Strong Relationships:
o Contact and meet with leaders of local organizations to learn about their
goals and explore areas of common interest.
2.Clarity in Vision and Purpose:
o Clearly communicate our intention to collaborate to serve the community,
maintaining a focus on projects aligned with our values.
3.Active Participation of the Church:
o Involve our church members in these collaborations, ensuring that each
initiative is supported by committed volunteers.
4.Evaluation and Adaptation:
o Regularly review the effectiveness of collaborations and adjust strategies to
ensure that desired objectives are achieved.

As of January 2025, we are currently in the process of speaking with the
following organizations:

e Action in Community Through Service (ACTS)

e StreetlLight Community Outreach Ministries

e Northern Virginia Food Rescue

e Capital Area Food Bank

* American Red Cross

Collaboration with local organizations not only expands our ability to serve, but also
strengthens our witness as a church committed to the well-being of our community. By
working together, we can make a significant difference, showing that when we join
forces, the impact is greater and more lasting.

MINISTRY OF —

WORK PLAN



MEASURING IMPAGT AND
FUTURE EXPANSION

The success of our Local Outreach initiatives is not only measured by the resources
distributed or the activities carried out, but also by the transformative impact on
people’s lives and our community. Measuring Impact and Future Expansion is critical
to assessing the effectiveness of our programs, identifying areas for improvement,
and planning strategies for broader and more significant outreach in the future.

Methodology for Measuring Impact:
* Participant Surveys:
o Implement short surveys at the end of each event or program to collect direct
feedback from beneficiaries.
o Key questions:
= |In what ways was this program helpful to you or your family?
= What could we improve?
» What other resources or services would you like to receive?
* Volunteer Reports:
o Ask volunteers to report their observations and experiences regarding
perceived needs, community interactions, and opportunities for improvement.
* Quantitative Indicators:
o Number of people served in each program or event.
o Amount of food, clothing or other resources distributed.
o Participation and assistance in community and evangelization activities.
* Stories of Transformation:
o Collect testimonials from people who have been positively impacted by the
programs. These stories not only demonstrate the impact, but also inspire
others to get involved.
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CONGLUSION: LOGAL OUTREACH

Local Outreach is an exciting new extension of our church’s missionary ministry. In 2025,
we have purposed to be the hands and feet of Christ in our immediate community,
showing His love through acts of service, intentional evangelism, and meaningful
discipleship. This effort does not seek to replace the work of existing ministries, but rather
to support and complement them as we work together to impact lives in Prince William
County and beyond.

By addressing practical needs, building genuine relationships, and collaborating with
local organizations, we are confident that our impact will extend beyond the tangible,
bringing hope and spiritual transformation to those we serve. Every program, event, and
collaborative effort is designed with the purpose of glorifying God and fulfilling His
mandate to be a light in the world (Matthew 5:14).

We recognize that this is just the beginning. As we evaluate our progress and adapt our
strategies, we are confident that God will continue to guide us and open doors to serve
in deeper and more meaningful ways. As we unite as a church in this calling, we believe
that together we can make a lasting difference in our community and plant seeds that
will bear eternal fruit.

With humility and dedication, we move forward in this mission, knowing that “whatever
you do, do it heartily, as working for the Lord and not for men” (Colossians 3:23). Local
Outreach is an opportunity to be instruments of His grace here and now!
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PRAYER INITIATIVE IN THE MINISTRY OF
MISSIONS

INTRODUGTION

“Our calling as a church is not only to go out and share the Gospel, but also to
intercede with love and compassion for the needs of the world and our nation.
The Missions Ministry of Iglesia Puerta del Cielo has been a beacon of hope and
action, bringing the message of salvation both locally and internationally. Today,
we want to invite you to walk together in a new step of faith: the implementation
of a Weekly Prayer Initiative focused on Missions.”

Why is this step important?
We know that prayer is not just a practice, but a powerful act of love and
surrender to the heart of God. Through prayer, we can unite as a spiritual family
and cry out for the needs that affect our country. It is a call to raise our voices for
the broken, the needy, and for those who work to bring justice and peace. This
initiative will allow us to:

e Open our eyes and hearts to the urgent needs of our nation.

e Walking together as a church, interceding together for a common purpose.

e Empowering ourselves as a community to act in obedience to God's call on

our lives.

An approach to love in action

Each month, we will focus our prayers on multiple specific areas, remembering
that behind every need there are people loved by God. These areas will help us
pray with intention, faith, and compassion.

IMPLEMENTATION PLAN

Promotion: Use social media and ads to present and explain the focus of each
quarter.

Resources: Provide prayer guides, scriptures, and topics aligned with the focus
area.
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PRAYER INITIATIVE IN THE MINISTRY OF
MISSIONS

EXAMPLE: MONTH OF JANURRY

MINISTERIQ DE e

MISIGHES 22
{UNETE A NUESTRA CADENA DE ORACION ESTE MES!

Bajo el tema “Manos a la Obra”, te invitamos a formar parte
de huestro Calendario de Oracién de Enero. Este mes, oramos
con propdsito, dedicando cada semana a un area clave del
Ministerio de Misiones

SEMANA1(01/05 - 01/11): Dedicacién a la Obra Misionera

Oremos para que Dios fortalezca nuestro compromiso y
guie cada paso en Su obra.

SEMANA 2 (01/12 - 01/18): Unidad en la Obra del Sefior

Pidamos al Serfior que nos llene de un espiritu de
unidad y amor mientras trabajamos juntos.

SEMANA 3 (01/19 - 01/25): Impacto en la Comunidad Local

Oremos por corazones abiertos en nuestra comunidad
para recibir el mensaje de salvacion.

SEMANA 4 (01/26 - 01/31): Expansién del Reino de Dios

Clamemos por las naciones, pidiendo que Dios levante
obreros y provead para Su obra global.

Tu participacion es clave. Te animamos a orar en casa, con
tu familia, o junto a tus hermanos en la fe. Este calendario es
una herramienta para mantenernos unidos en la oracién y
enfocados en la misidn que Dios nos ha encomendado.

laiglesiapdc.com/misiones
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NEW INITIATIVES:

e Update and Improve the Graphics Used:
o Replace the banners with more current and readable materials for a clear
presentation.
e Creation and Acquisition of Materials for Local Outreach and Internal Activities
o Create flyers, posters, and digital graphics to promote local outreach, including
community events, service days, and evangelistic activities.
o Design educational and promotional material for internal activities.
o Explore options for customizing materials such as t-shirts, bags, and other items that
represent the church’s identity at local events.
e Modify Missionary Services
o Inform the congregation about the actions that the church and/or council are taking
to help in the specific country or area.
o Include more local preachers, such as council pastors or preachers from our church,
and continue to include guest preachers on a pre-scheduled basis.

ITEMS TO CONTINUE (SERVIGES):
e Worship
e Special Participation of Children
e Prayer for a Country
e Offering

POSSIBLE NEW INITIATIVES:

* Distribution of Materials or Videos: Provide informational materials or videos relevant
to the congregation.

e Ministry-Led Services: Organize services where each ministry has an active role,
fostering unity and integrated participation in the missionary vision of the church.

* Interpretation: Develop an internal team to support translation and interpretation needs.
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SERVIGE HOURS 8:00 AM

DRAFT

ACTIVITY DURATION
8:00 - 8:05 AM Opening Prayer (Deacon) 5 minutes
8:00 - 8:20 AM Praise 15 minutes
8:20 - 8:25 AM Offering (Praise and Children) 5 minutes
8:25 - 8:30 AM Prayer for the Nations 5 minutes
8:30 - 8:40 AM Special Part (Ministry) 10 minutes
8:40 - 9:25 AM Preaching (Preacher) 45 minutes
9:25-9:30AM | Closing and Sending (Paston) 5 minutes
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SERVIGE HOURS 10:00 AM

DRAFT

TIME AGTIVITY DURATION
10:00-10:05AM |  Opening Prayer (Deacon) 5 minutes
10:05 - 10:30 AM Praise 25 minutes
10:30 - 10:35 AM | Offering (Praise and Children) 9 minutes
10:35 - 10:45 AM Prayer for the Nations 10 minutes
10:45 - 11:00 AM Special Part (Ministry) 15 minutes
11:00 - 11:45 AM Preaching (Preacher) 45 minutes
11:45-12:00PM | Closing and Sending (Pastor) 15 minutes
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KEY PROJEGTS FOR 2025

LOCAL INITIATIVES:

e Food Drives: Organize quarterly food drives to support families in need within the
community. These activities not only meet physical needs, but are also an opportunity to
show the love of Christ in tangible ways.

e Youth Involvement: Promote the active participation of young people in local
evangelization and community service activities. These experiences will seek to develop in
them a spirit of service and commitment from an early age.

e Partnering with Local Organizations for Community Outreach: Establish strategic
partnerships with local organizations, such as food banks, shelters, and community
programs, to maximize the impact of local outreach.

COMMUNITY OUTREACH PROJECGTS (POSSIBLE):

e Café Misiones: Each week, we will offer coffee and delicious snacks to the
congregation, creating a warm and welcoming environment where people can connect
and enjoy a moment of fellowship.

o Proceeds generated from sales will go directly to support our local and international
initiatives, allowing every cup of coffee to contribute to the advancement of the
gospel.

¢ Community Festivals: Organize family events with recreational and spiritual activities,
designed as outreach opportunities to strengthen relationships within the community and
share faith.

INTERNATIONAL COLLABORATIONS (CONTINUED):

1.Albania

2.Cameroon (Pastor Jules)

3.Senegal

4.Mexico

5.Cuba

6.Nicaragua (24-27 Churches)

7.El Salvador
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